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Online AGM Information

Due to COVID-19 restrictions, we are holding our AGM via Zoom, ensuring our members remain safe and
healthy. We have been working hard to understand the Zoom software to ensure a seamless and
successful electronic AGM.

Preparing for the AGM

Follow the personalized “Click Here to Join” link in the confirmation email you received after registering
for the AGM or one of the subsequent reminder emails. This link will open your browser and navigate to a
Zoom webpage. Follow the prompts to download and install the Zoom software/application on the device
you will be using on May 30 to attend the AGM.

1.

Joining Via Computer/Laptop:

Follow the individualized “Click Here to Join” link in the confirmation email you received after
registering for the AGM or one of the subsequent reminder emails. This link will open your browser
and navigate to a Zoom webpage. Assuming you have already downloaded and installed the Zoom
software, you will then be asked you if you want to open the Zoom application. Click “Open”.

Once the AGM is being broadcast, you will be given the option to select your preferred audio
conference option: Phone Call or Computer Audio. Follow the prompts on the screen. If you are not
asked to Join Audio, and cannot hear anyone speaking, look for the symbol on your screen that looks
like a pair of headphones. When you tap on the icon, it may prompt your device to ask you to "Join
Audio".

Joining Via Smartphone/Tablet:

Follow the individualized “Click Here to Join” link in the confirmation email you received after
registering for the AGM or one of the subsequent reminder emails. This link will open your browser
and navigate to a Zoom webpage. Assuming you have already downloaded and installed the Zoom
software, you will then be asked you if you want to open the Zoom application. Click “Open”.

Joining Via Phone (Dial-in):

Using the confirmation email you received after registering for the AGM or one of the subsequent
reminder emails, call one of the phone numbers listed and follow the prompts to enter: 1. Meeting
ID: enter the Webinar ID in your confirmation/registration email and “#” 2. Participant ID: enter “#”
to skip 3. Password: enter the Webinar ID in your confirmation/registration email and “#” *

NOTE: If you are attending via phone only, email our office to receive a copy of the slides presented
after the AGM.
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BACKGROUND

Education in the Yukon is a partnership between government, educators, School
Councils/Boards/Committee, parents, students and community. Each partner has an important role to
play —to be effective, the partners must collaborate. And while collaboration is a vital component for a
high-quality education system, autonomy of each partner group is also important. One component of
building meaningful partnerships is to recognize that each partner group must have a mandated area of
authority and responsibility.

The Association of Yukon School Councils, Boards and Committees (AYSCBC) was formed in the fall of
1999.

LEGISLATION

Under section 121 of the Yukon Education Act, it states:
“School Boards and Councils may form and become members of an Association of
School Boards and Councils and may make grants or payments to the association.”

MANDATE

Through its activities, the Association provides services and supports to its members. The focus is on
working collaboratively for high quality public education and promoting and supporting the value of
locally elected School Councils, Boards and Committees.

The objectives of the Association include:

e To undertake and/or coordinate project initiatives identified as being of a common priority by its
membership and disseminate any resulting information.

e To ensure access to training programs on behalf of its members.

e To ensure effective communication between the Association, its members and external contacts.

e To provide expert advice to its members.

AYSCBC can represent membership, as directed, on matters affecting public education in the Yukon.

EXECUTIVE

In accordance with the Bylaws, there are to be up to seven members on the Executive, and where
possible at least three are to be from the rural communities. The term of office is three years. Section 3.9
of the Association By-laws specifies that vacancies on the Executive may be filled through by-election or
by appointment. AYSCBC presents annual reports to the membership at the Annual General Meeting.

MEMBERSHIP

The Association has 23 School Councils as Members of the organization. This includes all rural School
Councils and ten of the thirteen Whitehorse Councils. (Note: Presently, the three remaining School

4




Councils have developed their own association and are members of the Catholic Education Association of
Yukon.) Application for membership with AYSCBC may be made by any Yukon School Council or School
Board. Such Membership remains in force unless terminated in accordance with section 2.5 of the
Association Bylaws.

FUNDING

Funding for the operation of and services provided by AYSCBC has historically been based on a
Memorandum of Understanding (MOU) between the Yukon Education and AYSCBC, covering the period
from February 1, 2015 to January 31, 2018. AYSCBC has and continues to work with Yukon Education on a
new funding agreement in the form of a Transfer Payment Agreement (TPA).

STAFF

Executive Director services are provided under contract while all Executive Members serve as volunteers.
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ANNUAL GENERAL MEETING AGENDA
Saturday April 24, 2021
9:30-11:30am
Online — Zoom Webinar

Call to order
Approval of Agenda
Opening Remarks
Approval of Minutes
- 2020 AYSCBC AGM (May 30, 2020)
Chair’s Report
Executive Director’s Report
Financial Report
-2020/2021 Financial Statements
- Category B Special Resolution (2020-2021)
- 2020-2023 Transfer Payment Agreement with Government of Yukon
Presentation of Workplan 2021-2022
Special Presentation on First Nations Education
- Co-Chair of the Chiefs Committee on Education, Chief Dana Tizya-Tramm
- Yukon First Nations Education Directorate Executive Director, Melanie Bennett
School Council Roundtable

Closing Remarks

Adjournment
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2020 ANNUAL GENERAL MEETING MINUTES
May 30, 2020
Zoom Webinar
11:00-11:30a.m.

Member Councils in attendance:

Del Van Gorder Elementary SC (Rose Stubbs, Sarah Piercey)

FH Collins Secondary SC (Sandra Henderson, Heather Milford, Robin Smarch, Mike Etches)
Elijah Smith Elementary SC (Rosemary Waugh)

Takhini Elementary SC (Stace Burnard)

Jack Hulland Elementary SC (Sheri Graham)

Ross River School (Verna Nukon)

Ghuch TlIa Community School (Courtney Grant, Ruby Simons)
Khatinas.axh Community SC (James Smarch)

Selkirk Elementary SC (Michelle Boleen)

Porter Creek Secondary SC (Andrew Robulack, Deanna McLeod)
St. Elias (Cassandra Wheeler, Amy McKinnon)

Watson Lake School Council (Lois Ebnoether, Tara Mcintyre)

1. Calltoorder—11:00am
2. Establishment of Quorum - 12 of the Association’s 23 Members were in attendance.
3. Approval of Agenda

MOTION: That the Annual General Meeting Agenda be approved as presented.
Moved by Stace Burnard, seconded by Mike Etches — Carried

4. Opening Remarks — Chair Sandra Henderson
The Chair welcomed delegates to the 2020 AGM of the AYSCBC and expressed appreciation for everyone
able to join the meeting online staying and keeping healthy. The Chair thanked all members of Yukon
School Councils for the invaluable work done on behalf of members’ school communities.

5. Approval of 2019 Annual General Meeting Minutes (April 26, 2019)

MOTION: That the minutes from the 2019 Annual General Meeting held on April 26, 2019 be approved as
presented.
Moved by Sheri Graham, seconded by Cassandra Wheeler

6. Chair's Report — Sandra Henderson
Marking 21 years now in existence, the Association of Yukon School Councils, Boards & Committees
(AYSCBC) has and continues to provide services and supports to its members, with a focus on working




collaboratively with its partners to promote quality education, positive student outcomes and the
invaluable work of the locally elected School Councils in Yukon.

An integral part of AYSCBC’s mandate is providing professional development opportunities through
conferences and networking events for school council members across the territory. Last fall, AYSCBC was
pleased to host the inaugural School Council Leaders” Summit. Among the topics discussed was the
Education Audit that was issued by the Auditor General of Canada last June. During the meeting, Yukon
School Council representatives expressed concerns regarding the disparities in learning outcomes for
rural, First Nation and students with special needs. Lack of resources - services and supports - for
students in the classroom and the impact this has on the delivery of inclusive education, was further
identified as a top priority requiring attention.

During the past year, the association has met with the department of Education on a number of occasions
to highlight these and other issues identified in the Audit and the importance of having in place concrete
objectives, action items, timelines and deliverables for improving learning opportunities for all Yukon
students. This included a meeting with Yukon’s Minister of Education, Honourable Tracy Anne-McPhee as
well as a meeting with Assistant Deputy Ministers, Lori Duncan and David Wipf. Information pertaining to
these and other issues can be found on the AYSCBC website and in our newsletters distributed
throughout the year. Upon request, the Executive has also met with a number of school councils directly
to discuss issues of importance and to find ways to work collaboratively to address them.

Outreach and communication with other organizations also continues to be a priority. Last fall, members
of the Executive met with the Yukon Teachers’ Association (YTA) to discuss the Staff Housing Policy that
was introduced by the Yukon government in 2019. Members of the Executive also participated in the
recent Education Conference hosted by the Chiefs Committee on Education and the Council of Yukon First
Nations. Collaboration with these and other organizations is also critical to the work of the association in
support of School Councils and the stakeholders we represent.

The Chair expressed her gratitude for serving as the Chair of the AYSCBC and thanked her colleagues on
the board of directors for generously giving of their time and expertise to help shape the future of
education in the territory.

Financial Report — Treasurer Amy McKinnon

The association undertook a Review Engagement Report by Megan Coyne, CPA last year. The review,
which was finalized in January entailed a comprehensive gathering of information which included bank,
credit card, GIC and financial statements, funding agreements with Yukon Education, contributions to
School Councils (One Time Project Funding, Flow Through Funding), meeting records, policies and other
relevant information. Throughout the review, there were a variety of checklists, questionnaires and
exchanges of information pertaining to the 18/19 fiscal year and areas requiring further detail and/or
explanation. Megan Coyne was thanked for her thoroughness and professionalism demonstrated
throughout the review as well as the hard work and due diligence of Chris Bookless during his
longstanding tenure as Treasurer of AYSCBC and for his invaluable contributions during the review.

In January, the association obtained the professional services of a bookkeeper, MP Computing Ltd. whose
work has also been informed by the outcome of the engagement review. The association has been
without a funding agreement with the department of Education since 2017/2018. This can be attributed
to a surplus of funding that the association has accumulated over the years. In the coming months, the
association will be working with the department to negotiate a new agreement which includes core
activities (professional development, communication, outreach) as well as a number of projects in
support of your continued work as School Council members.
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MOTION: That the 2019-2020 Financial Statements be approved as presented.
Moved by Rosemary Waugh-Wilson, seconded by Andrew Robulack - Carried

Approval of Category B Special Resolution —20/21

The Association of Yukon School Councils, Boards & Committees currently qualifies as a Category B
Society under Section 7(1)b of the Societies Regulations, issued under the Societies Act as the society
during its fiscal year

(i) had revenues, including grants and donations, of $40,000 or more but less than $150,000,

And whereas the society had its financial statements prepared by a professional bookkeeper, MP
Computing Ltd.

MOTION: Be it resolved that, in accordance with section 9(4) of the Societies Regulations, the members
of the Society by special resolution hereby waive the requirement that the society’s 20/21 financial
statements be reviewed by a professional accountant.

Moved by Cassandra Wheeler, seconded by Andrew Robulack. Carried

2020/2021 AYSCBC Work Plan

The 2020-2021 draft AYSCBC Work Plan was presented for review and approval. It was noted that
changes may be made to the work plan as a result of COVID-19 developments. It has therefore been
recommended to approve the plan in principle.

MOTION: Be it resolved that the 2020/2021 AYSCBC Work Plan be approved in principle as presented.

Moved by Andrew Robulack, seconded by Stace Burnard.

School Council Roundtable
Updates were provided by participating School Councils.

11. Adjournment — Andrew Robulack made a motion to adjourn the 2019 AYSCBC AGM.

Meeting adjourned at 11:44 am
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REPORT FROM THE CHAIR

It has been an honour to serve as Chair of the Association of Yukon School Councils, Boards & Committees the
past two years. 2020/2021 has been like no other year one could have imagined. Like our colleagues across
Canada, COVID-19 has been the defining challenge of the past year. Despite not being able to hold in person
events, the executive and Board of Directors has continued to meet monthly to advance the business of the
association and address issues of importance to school councils.

An integral part of AYSCBC’s mandate is providing professional development opportunities through meetings
and networking events for school council members across the territory. While an event such as this, would
under normal circumstances be held in person, we are nevertheless grateful to have the means to come
together to learn, network and share perspectives with each other. During this year’s Annual General
Meeting, we are pleased to have representatives from the Chiefs Committee on Education and the Yukon First
Nations Education Directorate share the work being delivered by the Directorate and the work underway to
create a First Nation School Board Agreement. An overview of the funding agreement that was recently
negotiated with the department of Education and this year’s work plan will also be presented.

Earlier this year, we were pleased to launch the release of the school council resource manual following
several months of work with our partners — Yukon First Nations Education Directorate (YFNED), Catholic
Education Association of Yukon (CEAY) and the Department of Education. This important tool was developed
to serve as a guide and support during members’ tenure on school council. The document, provides an
overview of the roles and responsibilities of school council members, templates for some of the tasks your
council are required to undertake, tips for success and links to other up-to-date sources of information. Thank
you to the members of the Advisory Working Group for their hard work, commitment and dedication to seeing
this important initiative come to fruition.

Throughout the year, the association has met with the department of Education via Zoom, face to face
meetings and conference calls to highlight important issues raised by school councils. These include the
Education Audit recommendations, school re-entry planning and calling for meaningful engagement with
school councils and school communities surrounding key decisions. As highlighted in our work plan, outreach
and communication with other organizations continues to also be a priority. This includes engagement with
the First Nations Education Directorate, Yukon Teachers Association, Learning Disabilities of Yukon and Autism
Yukon on the review of Inclusive and Special Education and seeking accountability and clarity regarding the
decision to move students off Individualized Education Plans and on to Student Learning Plans. Collaboration
with these and other organizations is also critical to the work of the association in support of School Councils
and the stakeholders we represent.

In closing, | wish to thank my colleagues on the board of directors who generously give of their time and
expertise to the association. We look forward to the coming year and continuing our collective work in support
of school councils.

Sandra Henderson
Chair
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REPORT FROM THE EXECUTIVE DIRECTOR

Welcome to this year’s Annual General Meeting (AGM) of the Association of Yukon School Councils, Boards &
Committees (AYSCBC). Without a doubt, 2020-2021 was one of the most challenging and eventful school years
in recent memory. Despite the logistical challenges alone, the association continued to conduct its business
and held monthly virtual board meetings via Zoom. We shifted our way of operating to adapt to the pandemic,
and continued to advocate effectively in support of the best interests and needs of the public school system in
the territory.

Last year, | was pleased to work with Elections Yukon, Yukon Education and the Catholic Education Association
of Yukon to discuss, plan and promote the 2020 School Council General Election. In spite of the pandemic, the
election produced more candidates, more members, and filled more school council seats than in the previous
two school elections since 2016. There were also new process initiatives, greater outreach, and close
collaboration between the various education stakeholders to make voting convenient, safe, and inclusive.
Again, congratulations to all candidates and those who were successful in their election to school councils
across the territory.

| was pleased to coordinate the development of the school council resource manual which was released earlier
this year. A bit shout out to the members of the Advisory Working Group (Sheri Graham, Melanie Bennett, Lori
Choquette, Lori Duncan, James McCullough and Wanda Robbins) for their due diligence, commitment and
contributions in seeing this important project come to fruition that will help strengthen and guide the work of
school council members. In January, we were also pleased to organize a meeting with the Yukon Child & Youth
Advocate to gather information on the barriers to consistent attendance as part of an overall review on
student attendance led by the office. Thank you to the 14 school councils who participated in this important
discussion and provided invaluable input.

Throughout the year, members of the association and | have attended a number of school council meetings
virtually and have participated in committees such as the Advisory Committee on Yukon Education, Teacher
Evaluation Committee, French Second Language Advisory Committee and the Student Transportation
Committee. The association also fields calls and correspondence requesting advice and/or assistance. Some of
the issues brought forward include concerns pertaining to staff housing, technical resource allocations in
schools, early learning/child care, traffic safety, delivery of special education, teacher evaluation, hiring
procedures and COVID-19 procedures. | would like to thank those councils who have contacted our office
throughout the year and have copied the association on correspondence. It is this very work that guides the
association’s focus and ensures we are working for you.

Thank you for taking the initiative to be involved with your school, your School Council and our association.

Together, our collective efforts will ensure each student is successful and that the voices of families continue
to be strong in the delivery of education.

Elaine Taylor
Executive Director
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REPORT FROM THE TREASURER

The association continues to exercise its operations in a fiscally prudent manner. Executive Director services
are provided under contract while Executive Members serve as volunteers. The association does not have
a “store front” office and therefore does not have a number of overhead expenses associated with
operating an office. Contracts for bookkeeping and web hosting services are delivered by Yukon
companies.

Like most other organizations, the business of the association conducted a significant portion of its work online
this past year, reducing overall costs of operation.

Earlier this year, the association was able to successfully secure a three-year funding agreement with the
Government of Yukon Department of Education. AYSCBC has been without an agreement since 2017/2018.
This can largely be attributed to a surplus of funding that the association had accumulated over the years. The
2020-2023 transfer payment agreement is based on the association’s core activities (professional
development, communication, outreach) as well as a number of projects in support of the work of School
Council members. Securing a long-term funding agreement provides certainty for the association and provides
the opportunity to plan ahead.

A financial breakdown of the new agreement is as follows:

e 2020/2021: 510,000 (School Council Resource Guide)
e 2021/2022: 575,000 (See 2021/2022 AYSCBC Work Plan)
e 2022/2023: 585,000 (As determined by the 2022/2023 AYSCBC Work Plan)

We'd like to thank Yukon School Councils for their continuing support of AYSCBC and Yukon Education for their
financial support on behalf of our members. This support enables us to do the work we do with, and for, our
colleagues in supporting students and school community involvement in education.

We are committed to continuing to provide support and leadership to our members and ensuring our work

meets your needs and priorities.

Amy McKinnon
Treasurer
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041141
Accrual Basis

Association of Yukon School Councils, Boards & Committees

Balance Sheet Prev Year Comparison
As of January 31, 201

ASSETS
Current Assels
Chequing/Savings
1000 - Royal Bank

Total Cheguing/Savings

Othar Current Assels
1500 - ¥TG Recelvable

Total Other Current Asssts
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Currant Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Credit Cards
2100 - Visa Payable

Total Cradit Cards

Total Current Liabilities

Total Liabilities

Equity
4100 - Contributed Surplus
Nat Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jan M, 21 Jand¥, 20 $Chenge % Change
1241863 TRO307  B4EIG44 B3E%
1241083 TROMGOT  G4GIG4 £3.%%
10.000.00 000 g 100.0%
10.000.00 000 000000 1000%
A8 TTOIH07  -B4EIEA TO.9%
241863 TTOROF  -B4616.44 T0.5%

2,000,00 3,685 .63 -4 545,63 T0.1%
2,000.00 6,685,863 <} 685,63 70.1%
105,91 92y 1314 14.2%
105,91 9277 13,14 14.2%
21059 6,778 40 - 67249 G, 8%
21059 6,778 40 -4 G732 49 fi8. 0%
025867 158.0£340  -677EG.73 49.1%
494943595 BT 7EG T 17.842.78 26.3%
MR TO256 67  -49.943.85 1%
1241863 <34,616.44 T0.5%

T7,035.07
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Agerual Basis

Association of Yukon School Councils, Boards & Committees

Profit & Loss Prev Year Comparison
February 2020 through January 2021

Ordinary Income/Expense
Incetne
4150 - ¥ School Councll Support

Tatal Income

Expenge
§100 - Executive Director
5200 - Office Expenses
5225 - Professional fees
5250 - Executive Expenses
5255 - Spring Conferanca

5260 - Professional Davelopment/Course

5245 - 2020 Special Meeting & AGM

5270 - TravelfGchool Couneil Cutreach

5275 - 5C Leadership Summit
5280 - Resource Guide
5300 - Bank charges

5500 - One Time School Council Funding

Tatal Expense
Met Ordinary Income

Met Income

14

Fek "3 - Jan 21

AT AER AT
192178
4071.38

§9,943.85
-48,343.83
-16,943.95

Feb 49 - Jan 20

57 786,73

45,000.00
46,000.00

14,020.52
4,712.86
5,250,00
2,383.79
13,3960
306,45
0.00
945,52
574389
0.00
56,00

46,000,00

113785.73

47,786,731




Financial Budget Breakdown for AYSCBC 2020-2023

| 20-21 | 21-22| 03
Administration
Executive Director g 34,000.00 | § 34,000.00 | § 34,000.00
Website & Domain Hosting g 500,00 | 8 500.00 | § 500.00
Bookkeeping Services 5 3,000.00 | § 3,000.00 | § 3,000.00
Postal Box 5 500.00 | 8 500.00 | § 500.00
Office Supplies g 500,00 | 8 500.00 | § 500.00
Global Meet & Zoom Hosting Fees g 1,000.00 | § 500.00 | § 500.00
Total $ 39,500.00 | § 39,000.00 | § 39,000.00
Executive
Mesting Honoraria g 7,500.00 | § 8,500.00 | § 5,500.00
Travel g g - |5
Accommedation g g - |5
Total 5 7,500.00 | $ 8,500.00 | § 9,500.00
Annual General Meeting / Spring Conference
Details provided in work plan g 2,500.00 | § 3,000,00 | 5 £,500.00
Total s 2,500.00 | § 3,000.00 | § §,500.00
Yukon School Councils' Fall Conference
Details provided in work plan g 15,000.00 | § 15,000.00 | § 15,000.00
Total 3 15,000.00 | § 15,000.00 | § 15,000.00
Projects
School Council Resource Guide g 10,000.00
Flow Through Funding 5 6,000.00
Website Review & Design g 10,000.00
Long Service Awards g 2,500.00
Review of training options (YFN History & Culture) ) 2,500.00 | § 8,000.00
School Council Supports g 5,000.00 | 5 5,000.00
Total g 16,000.00 | § 20,000.00 | § 13,000.00
TOTAL s 80,500.00 | § 85,500.00 | § 85,000.00
Yukon Education Contribution | 8 10,000.00 | g 75,000.00 | 5 85,000.00
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P.O. Box 30071, Whitehorse, Yukon Y1A 5M2
Web: www.ayscbce.org e-mail; exec.director@ayscbce.org

!!Emhgﬁ‘ §l!§§!'il Bgiﬂ!!ﬁigﬂ ~2) mzn !m]
The Association of Yukon School Councils, Boards & Committees currently qualifies as a Category B

Saciety under Section 7{1)b of the Sacieties Regulations, issued under the Societies Act as the society

during its fiscal year
(i) had revenues, including grants and donations, of $40,000 or more but less than $150,000,

And whereas the society has its financial statements prepared by a professional bookkeeper, MP
Computing Ltd.

Therefore, pursuant to the provisions of the Societies Act, the following special resolution was passed by
the vote of not less than 75 per cent of the members voting at a General Meeting held online on May

30, 2020 of which not less than 21 days notice of the resolution has been given.

Resolved that, in accordance with section 9(4) of the Societies Regulations, the members of the Society
by special resolution hereby waive the requirement that the society’s financial statements be reviewed

by a professional accountant.

i /
Certified correct this < 'i )__day of ij&g Wl ng ;E:

~_/ 1"., V. }

)/ o
Signature: / AL J B AL 1D O Title of person signing: _| L v O
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2021/2022 AYSCBC WEIIRH PLAN

Aisory Commithee

Aisony Commitbes for Yulon Education
Frenich Second Language Advisory Committes
Hiring Paneis [as determined)

membershi 1000

Adtivity |Tasks |Timeline |Budget | peliverables |Background Information
FROFESSIONAL DEVELD PMENT
1 Representation on Committees and |1 Particinete on Educstion Committess as detarmined Estimat= upto3 R=ating attencance by Executive |1 Athend committes mestings as determined by Yukon [Thene ar= & number of ecucation commithess that are
Reporting of Outcomes denmrtment of Education. Curment committiess incude: mestings per year for |Director and/or Executive member |Education. Curmenity underway. Most me=t uD to four times a year
mach commities rDushout the pean SO0 1. Ranort on outcome of mtrﬁs With mambars Wis e-mail,  [Some such s the P\Olit'll Commithse haye not mat this pest
[Temcher Cartification Board Estmate -3 hous R::-crtr"re:ﬁrﬁ outcomes and badl=bing andor newslatiers, year Particization in =ach of thess committess orovides an
[Teacher Evaluation Commitbee Fulicy |for each mesting cizseminete information to 3. Track additional follow up as debermined. ppportunity bo exchange and shane information with the

de partment of Education in support of School Coundls

2 AYS(EC Annusl General Mesting

L Plan, organize and deliver 2021 AYSCEC AGM

Aronline AGM t De

Oraniztion: 33000

1. Aim ko attrack minimum of 60% of schodol coundils

Exch yxar, AYSCEC nosts an Annual Gener Mar.m; Doz

Conference

ber survey outcome:

Estadiizh & confnance orzanizing committes comprised of
reprasematives of Yukon Education, Cathalic Educstion
Acsociation of Yukon and Yikon First Retions Education
Directomtz to confirm conference theme snd format.

would coincide with
thie AYSCEC AGM

reflmcted in AGM Cocts

L lssus survey to MEMDErT resarding timing, format & scheduledin esrly  |Honomnia: 3000 2. Msinksin Duziness continuity for the crmsnization withthe  [ba COVID-19 implications, an oniine AGM will b2 heid in
|t e 024 Cate, forrat  [TOTAL: S5000 ptu:rnnt'mw fi 'rE of annual nnu.r':rn:-.:l‘mnu:'a roer to mest the mq'j":m:rm of the Association
3. Prepare & distritute in acvance anmual documents for  |end theme o be statements, annual reports & resolutions . Constitution & Byl as well 85 the Sociaties At
members' revise and consideration pursuent tn AYSCEC | confirmed panding
Constitution and Ey-aws putmorme of membar
|4. &nnusi filing of documents with Corporate Affsirs suney.

3. Yukom School Cowncils' Spring If spring conference is deemed to proceed [pending Oniine confarence  |Budzet svpenditunes to be 1. &im toattract 0% of school coundls in previcee years, & spring confenence has been held in

2. Soring Conferance outcomes to be identified by oEanizing
Comimithes

conjunction with the AYSCBC AGM. Due to COVID-15
restrictione, an online confarence mery be held | pending
Survey cutCome |.

3. Yukon Schoaol Councils' Fall

1 Flan, ugariu: and defver 2021 Yukon School Counals'

Lok fall. Dake tobe

'.‘uue."l:a::rirﬁ: 56,000

1. & toattract particization from 70% of school councils

[Thiese plans are subject to changs pending JOVID-13

and informertion from schodl coundils, -:lE;urimt'-:\r:- ang
incividuals ot large

2 Provide administrative support to Executive

3. Maintain communication and provide supoort to
ontractor: - webhast, bookleapsr, consulanks, st

Conference Fall Corferznce det=rmined. (et Sp-enloenﬂ_mn 3. Increase participuﬁu' of school administrators divelopments and the recommendation of Yukon's
L Establish confersnce orzanizing committes comprised of Advertizing: S1000 4. Increase participation of public Chie? Baedical Officer.
representatives from Yukon Education, Cathoiic Education Materials & Frinting: $300
Acsocimtion of Yukon & Yulkon First Nations Education Crzaniztion: $4,500
Directombe. The committes would be charped with: sccommodation: 53,000
" Sapuring & cabe and venue TOTAL: $17,800
" Confirming conference theme
" Iveestigating antions for keynote speaker(z)
N mn.jrswmmw."pru:mt'm
3. Arnnge accommodstion for partidpants
|4. Reporting on cubcomes toall members
4. Offfer Support, Ressurces & Materisls 1 Respons to e-mailz, phone calls snd writen Year mound Az Orzoing. Throughout the year. (L Increased communication and exchangs of information with [Throushout the year, there Sre vanous raquests for
COTESpONGENCE MRquasting Bssistance for fUDDOM, Bdvice | nequested 510,000 Yizkon Schiool Councils mszistance made by School Coundils seaking informartion,

2 Tn-:kin:\cwirﬁ calls, =-mal and weitizn Comespondence ko
better define n bazsline for budseting purposes as well 85
catesorizing areas of interast by School Condis

mdvics and supoort in their work on Dehalf of their
stakehoiders. Likewise, thers are requests from contractors)
Empéoyed to provide senvices on behalf of the aszocistion
I3 Eookleeper, Web Host, Cnnsl.llzru]




5. identity & Communicate P 1 Provice information soout relevant PDCFF-CI‘I:I.Ini‘ﬁH n Fel:tmry."hwm Dns\oirﬁ.'l‘hru.ﬁfmrtmepm 1 I:!nﬁrfninilsemrlsmatrm:.'b-e of inkerest bo members  |Esch School Coundl receraes & sum of dollars each year for|

Opportunities for Yukon School Gowncils [Yukon and Deyond for Yukon School Coundls. AYSCRC AGM & and work to comvey this informetion. professional development by the department of Education.
2. Waork with Yukon Educabion bo fadlitats e of PO funds Spn'rgcn'rr:mme. 2. Mainksin aifilintions with other School Council/Board In pm'icl.s'peur:.'n.rdingms 5one imwands pu'ﬁcipuﬁm
[ard any other relevant resources| to particpate in Orgoing 2s nssociations in other jurisdictions [Alasis, B.C., Alberta, casts for School Coundil conferences hosted by AVSCEC.
conferences, workshops and other r.ruiring relabes myenks. | oooorbunities ariss. Suslmm'-emn]'rorsmrirﬁ informeation and resources indu:ing Recently, the wssocation Fes besn pleased o support

UpCoTing conferences with Yukon School Coundils. councils' participation in conferences such as this ie.

3. Work with Yukon Education tc-jnirm'f romotE PO 'I'l.mirs s CoorTITIcAon and other confersnce nelabes exmu].

made availabie to School Councils for particpation at AYSCBC |8y meking funding =vailabie to support school councils'

sponsoed events and other truiring relmbas movities. purt.icipuﬁm school councils havs cn:pu'hmi‘h'es o mk=in
other professional develooment.

7. Attendance st Conferemces, Aitend Iminﬁu:mriﬁs rmidedbf.ldi‘ﬂmrrﬂuni‘br I:Irgning..d\s 50 4. Atbend minimum of :l'iecml'\erutz,-‘nnrksmpin Yukon In onder fo remain curent, e assooetion bes nﬁu.srr'

Wrkshops & other Professicnal besed educetional organizations (within and outzide of identified throughout reszvant b Yukon educstion. supporied & member)s| of the Exscutive and the Exeoutive

Dewslopment Related Events 'u‘.tnn| in order to maintain mq.isil:: level of knowiedge  |theyear. 2. Attend AGH & Anrual ConfeErence inunuﬂ'ﬂ_'r:is:il:ﬁnn.:iz. Director to :wﬁ-:ipu.t in-:!ﬂ':rptmindul.‘wﬁhcriul
and cumency in professional development and iszues of Aszocietion of Alxsi School Boards or the National Congress  (confierences.
importance on Foursl Educstion held in Saskatchewan).

3. Communicate findings of conferences/fleaming events [Mote: due to COVID-19, particpation in conferences
including best practioes and resource materials made outside the territory likehy won't ooowr this fiscal year.
mvaitanie. in territory conference fees can be absorbed )

COMMUNICATION

1 E-Hewsletters 1 Prepere B distribute & series of e-newsletters toall Bi-weekly Freperstion and Distrivution: 1. Deliver monthiy e-newsletters throughout the school year o (Esch year, AYSCEC preparnes and distribubes newsietters to
schoaol cound | memibers. Conbent to inchude me'rirﬁ 53,000 be: disitnbuted to Yukon School Councils and u‘ﬂ':rrncipi:rllsu counails Dorhl'lirﬁ rotices nfLPDC!ﬂ'irﬁ events such as the
woants, ucﬁ'.*iﬁe:uf.!.ﬁcn{.cm'.pmhu. wir cmu'rﬂ,ll:leﬂ'md. Lamars' Surmmit, elecﬁnﬂandbﬁrel!mmice,

2 MAmintain snd undate School Council =mail detabase for 2. Incresse number of news|ether recipients beyond Yukon pomimittze vacancies, funding snnouncEmants and 5o forth)
:fsh'ilnrh'rﬁ newsletters, notices of events and other School Coundls o indude CELE's, First Hation Education
Lmdtes, Dirmctors, cﬂuraﬁuniaﬁm |_\|".tnn, orowincal, nuh'cml:l,

Ecucation Administrtors and passibly others.

2 Website Maintenance 1 Uinchte website to mefiect curment m:lq:mﬂirﬁ everts | Weskly throushout Dns\oirﬁ Lpdm::ﬂ,nm 1. Wb combant which is more stresmilned and eyt bo e wmirgwimsamlcwmil:,fumEmﬁmmm
[zchool coundl rre!ﬁrﬁ:,-:mi‘a\en:u. reports, school the Course of the year reads of School Council msmbers. :tuloeholner:,l"'rptwemerlscun o TR to cuent
coundil members). 2. Heightened swarenass of the resourtEs and supports wabzite which reflect the priorities of those the assodation
1 Remove outiabed news ibeme and information matesals. mvailaiie by the association for School Coundils and other works for - School Councils. The revisw will heln snsure
3. Fromote website to members and the public at e va simkshoiders. [t informettion pasted o the site is still rievant and
nesws betters, conferences and print metenals. mests the nesds of 5chooks Ccoundls today and inta the

[Ffune. & :l.ne’lrtc- all membars of Yukon School Coundils
would 8lso be issued to help inform the ook Bnd fesl of the
Curment websits.

3. Communication with Yukon Educstion |1 Muimuinmtmunimﬁmwimnepvmrtuﬁumuﬁm Trroughout the year. |Casts: 52,500 1 Formalize weﬁrgsmul:wimnepurhmﬂnﬁn.ml.im Over the years, AYSCBC has o psked o offer sdditions|

regarding Education Audit Recommendations including the
Rtz on Inclusive Education, Student Attendance and
First Mation Languaze and Culture.

L Work to ideniify roles and responsiniities of the
Arsocmton, the departrent of Educstion and School
Coundls pursuant to the Education Act, Education Labour
Relations Act and assodated resulstions.

inchuding Mimister of Educartion and Deputy Minister.

2 Working Eroup comprising reoreseniatives of School
(Coundils, Yukon Education and AYSCEC tasked with r\l.'\'fE\‘I'I'E
rid making recommendations resamding the roles and
responsibilities of the respective parties as it perins o the
wirk of Yukon School Coundils.

information regarcing the lagal suthority of School Council)
u5 it pertin i the overall engapement of school councls
in decizions .'illn'D!.l'lel'E schools, progrems and oolicies,
Ensuring all partners are aware of their rspedive mies
and responzitilities is essential to any povemance
sinucture for the purpases of accountability and effective
decision making. The assodiation is recommending a
mrlciri group of school ool members, assocation and
e partment representatives be stnack to discuss the mies
and responsitilities of School Coundils and the Minisiry as
it pertains to this and other sections of the At

OUTREACH
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1 Engaging with Schood Coundils 1 Upon request, attend 'rber.ins;s of School Coundl Febrmry-]une,-' Exzanzas jngiuce anuri:mimuf 1 Incrensed swareness of AYSCBC and the senices itoffers  |in una'ﬁnntc-hnsti'lscmutu. worichore and
me=tings in person or remaotely. Training opportunities can |Septemier - January  |presentations athencance at on behalf of and in support of 'Yukon School Coundls. meetings hout the: pear, AYSCBC is also availabie to
miso be coordinabad, based on Bhe reads of indrddusl meeﬁrﬁ: = 45,000 2. Irmuseupurﬁdpuﬁmufsu-ml Coundil mambers in mttend individusl School Coundl Mlﬁrﬁs,“fdﬂﬁﬁedh_\'
School Councils. AYSOBC spansored events and other training related Councils. The assodation continues to ook at obher ways to
3 Sesk fesdoack from School Councils on vanows issuss opp-u'h.lni‘ﬁs [i:.-:nrrl'\erut:s. workshops, surveys, stc). :n;useﬁmmrdlsﬂrmshtmm: o surveys,

e use of newslatters, direct mail, sureeys andfor newslatters, dirsct mail and the use of online plstforms.
mestings. ' [This feecbmcs is intagral in guising the work of the
|4 Encournpe exchange of comespondence between School mszocistion bo ensure AYSCEC is working for you!
Coundils and the Association to inform and prioritize the
work of AVSCEC

Z Community Engagement Engigze: with and strengthen relationships with community | Ongoing -throughowt |1 Host anmal meetings with 1. Hostannual mestings with the Catholic Educstion [There are two school council associstions in the temitory
:rEunizuﬁms o the year. pﬁmmumm.:cmv. Associstion of Yukon, Commission Scolsire Francophone cu wihich includs the AYSCBC and the Catholic Education
- Coordinats Dorr'm.lnimh'murmtg usutis YEMIED, EF‘(J: 500 'Fulkon ard e Yukon First Nations Education Direchorats to Assocation of Yulon In sddition b Yulon School Councls,
- Levemge shared resounces 2. Strengthen fies with community (discuss shared mandates and opportunities for collaboration in|there is also one school board in the temitony - Commission
-qurﬁryoppm'_liﬁ:s mrpammripsuﬂ"orﬂtcmﬁm uguimﬁm:ﬂn;nirs:m suDport off our meamibars. Soolsine Francophone du Yukon The CEAY, YFMED and
of short-term and long-term projects in support of school 2. Engage and exchangs infommation with community AYSCEC have aind will continue to meet for the purposes of
councils organizmtions including ut not limited to: Yukon Teachers' sharing informetion in support of School Coundils acrss

Associstion, Yulkon Un'rmi‘t'll.cunun'an Pareris for French |Hhe berﬁmt'll. Du-in; IOHN 2021, AVSCBC will work to sacurs)
‘fiukon, Yiukon Home Education Socizt'll_. BI'I-I'ﬁiI'ﬁ Youth to n meeﬁng With the Francoohone School Bcun:lbul'dﬂ'ﬁ'l"ll
Equality, Meninl Health Assocation of Yukon and the Leaming [ways how the two organiztions can work collaboratively in
Dizanilities Azsodation of Yukon for sharing with AYSCEC support of our shaned mandates.

memmhers.

3. Coordinate Project Initisthves as I:Imljuiae mnd fac it oppoﬂ'_l'l'ﬁ:s fior memitars ko mest |As idanttied (Costs to be determired basedon  |To be determined Fq'ﬂnmpl:,a.wﬁnsﬁm.l:ormmubl: O of the mandates of the AYSCEC is to faciitets

identified by members [to discuss common isswes on an ocoasional basis. These  |throughout the yesr. |nesds and prionities defined by (comprised of School Council representatives could be formed  |opporbunities for members to meet i discuss common
Could be issue-focused or regionally-foosed. School Coundls. ko address @ specific iszue. Depending on the complexity of  |iszues from time to Gme. These can e issue-focused or

Ehe Essue, discussions mey take olbsce vin confarence vices r\eEiorﬂII,'-'I‘ochzu. De:erdn; on the matter st hand, this
call. In this case, costs will be minimal other fen the Sme o ool take the form of & facs to face meeh'rE. corfEnernos
organize the calls. Other issues may require an person round  (call or roundtable disoussion. One example was holding &
tainke discussion which mey or mey not coindde witha Leaders' Sumimit which in part, helped faditate
conference. discussions reganding the Education Audit that wes issued
eeriier this pear. We would ke to know if there are other

FROJECTS

1 Website Review & Redesign Lcmm:qumuxﬂinmmpﬁaﬁe:m May - Ociober (Costs: 510,000 1. Improwed web presence overall. Sarre s mbowe
fukon Schoal Councls for making information and 2. Irproved anayitics for acking visits i the website.
rescurTes availaoie online. 3. Improve:d seanch optimization.

2 Engppe the services of &n IT company ko reconfigure 4. Anility bo mainGin own comtent.
wabsits that iz relevant, cumrent snd responsive to Yukon 3. I.Iw'l'n'emllll. relEvant and rupnruive 0 memsers’ nesds.
Soeonl Councils, families and oiher nekevant staksholdars.

Z Long Service Awards 1 Upclbe: st of school counc memibers o reflect tobal Time frame to be Cortract: 52,500 1 Update list b reflect those wiha have sensd 10 years or Chver the years, AYSCBC has histed s pelebration of thoos
numiDer of years senved on school councils bffl'n:iidﬂ:. dat=rminad by miore on School Councls, the Francophone School Board andor nmrme:mmmmnlcnundlpruinds off 5, 10 and
pest 2na present, scross the tamitory lr-'uilul:l'ib_.-u' Ehe affilinbed mss ociations —the Assocation of Yulon School Imgeryenrs.'l‘his ek in nﬁu.s'lf:rsmccindueu

2 Determine next steps pending the cutcome of the rediew|

comtrachor, Former
Exerutive Direchor
Caml Coote has
performed this work
inthe Pst anid has
Expressed an interest
in continuing this
Work.

(Councils, Boards a:currm'tee:.:m‘!l:sq mnd the Catholic
Education Assodation of Yukon |CEAY).

2. Rieview options for recognizing recipients for their long
sEnice.

with & school coundils confierence. W would ke to hear
your thoughis or ideas reganding options for recognizing
recipients fior their long sendice.
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3. Training refevant to Yukon Firss M'ﬁh?umnl.minrsirfmm'd:wﬂpﬁwfnrnﬁrgun Wy - Janusny Cost: 52,500 L. Incremse inowiedee and warenass among Fukon School Bﬁﬂgrgumsa:b-em:n th'Eencl.u urdnun-irdi;:m

Nations History & Culture oriline course or other raining tool specific to Yukon First Council memiders of Yukon First Netions history, herige and  |students requires an undersianding of what has ocouredin
Hations Hi:1n|'|l-5 Ciutbure for School Council mambars. cuture, povemence, residential schools and reconglistion pﬂrtunda.:l:lllirgmtinf-:mnﬁnn hsupport-:lf

reconcilistion. Ore of the initstives AYSCEC and it
members hawe dsoussed previousty is working with the
Yulon Llni-.!r:i‘rr’h:- ke malakie t'nirl'rg |:in DATION OF
online| to members &5 8 way of raising awarensss of Yukon
First Mations Hstnt'll,hu"nnﬁz and cutture, povemance,
residexvtinl school and reconcilistion.

4. Scheol Council Supports L. Undertake survey of indhicual school counl nesds | & identified Cast: 55000 L. Incrensed understanding of administrdve and firancial  |In orer to recsive anmal funding from the depertment of
lTurgztwq:-orIsl'n:u:l'rguu'rinshﬁ'c supports b mq'ir:rrum among, Yukon schoal coundls Education ko conduct its work, school councils must mest &
schaol councils as identfied. 2. Ircressas mrpliunne Bmongst memier school coundls in  [number of acministative m]uirement [rescor hbe:irﬁ,

3. Work with department of Educartion to coordinate mesting requiremenits of Yukon Educetion contribution irancial] &5 5ot out in the funding azreements. Supports
dedivery of senices and supports. agreements would be prioritized mased ona council's legal standing [ie.
3. Ircressas :upuu'q' to fulfill rias snd r!:pu'sibiliu'u of WAt serdicas assistance can be Prmnacl o hrirg the
school councils in support and on behadf of their schoal Coundil back inta pood standing . Other supports 85
commnities identified by coundils would be coordinated with the
epartment to make best use of rEsources svailabie for
schoal councils.

SUB TOTAL

Administration:

Anrual Filine Fee [2021) 510

Exeputivs travel, sccommodation & honorana 58,500

Pastal B 5500

Domain Hosting 561

W Hosting Fees 5407

Ghoinal Meat Faas 5500

Bank Charzes 5100

DOffice Supplies 5500

Zoom H-:nin; Faas 5252

Bookkeenins Sandces 52,500

SUE TOTAL 513,330

TOTAL 585,130
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